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Members in attendance: Don Houlette, Rex Hinsky, Charlie Overton, John Mier, Mmike 
Elias, David Shuck, Jim Winters, Jean Illyes, Fred Robberts, Jack Gettinger, Jim Jensen, 
Susie Larson (ex-officio), Dale Dressler (ex-officio). Also present candidate new 
members Harold Medsker, Bob Schweikarth, Craig Amlin 
 
Fred Robberts offered the opening devotion. 
 
Election of new board members. The following are presented as candidate new 
members: 
 
Harold Medsker, Community Council 
Bob Schweikarth, Lay Member from Western Association 
Craig Amlin, At-Large 
Jimmy Watson, Clergy Wabash 
 
Rex Hinskey moved to accept new members, seconded by Fred Robberts. Motion 
Passed. See Attachment #1 for an updated list of board members. 
 
Education Moment – Dale reviewed the current board structure and the members. The 
Merom Conference Center Operating Policy was reviewed briefly.  
 
Secretary’s Report – Minutes from the October meeting were reviewed. Gettinger moved 
minutes to be accepted, seconded by Elias. Passed. Future minutes will be posted on the 
Merom.org website following meetings for access by members.  
 
Financial Report – See Attachment 2. Income is about $3300 ahead of 2005 at this point. 
Housekeeping expenses are already at the annual level. It appears that the purchase of a 
carpet extractor and cleaning equipment was mis-classified under housekeeping supplies 
and will be reallocated. The expense was allocated by funds from the Bloemker Annuity 
gift. The 2005 financial results resulted in a deficit of about $25,000. This was covered 
by expending the entire amount of the Merom Unused Earnings Fund and additional 
funds from the Bloemker Annuity Gift. 
 
Program Coordinator Salary – due to the shortfall in the 2005 financial results, an 
agreement was made with the Indiana-Kentucky Conference Board of Directors that 2006 
spending levels needed to be reduced from the previously approved budget. If a financial 
shortfall appears imminent for 2006, the Program Coordinator position will be review 
prior to October 1 to consider the ability to continue the position.  
 
David Shuck reviewed the structure of the budget and the function of the restricted 
accounts. The Bloemker Annuity gift was received about a year ago. Discussion took 
place in past meetings concerning the use of the gift, but no finite purpose had been set. 
After the Executive Committee determined that part of the funds were needed to close the 
2005 deficit, about $25,000 of the gift remains at this time.  
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2005 Nature’s Classroom income was $11,515. Bookings for 2006 have a projected 
income of about $18,000 thus far.  
 
Shuck moved the Treasurer’s Report be accepted, seconded by Overton, Passed.  
 
Staff Pay – Jim Jensen presented that Nature’s Classroom teachers are paid on a stipend 
basis of $50 per day if they stay overnight, $40 for full day and less if they are here only 
part of a day. As the number of hours they work are compared, it computes to be less than 
minimum wage. There is also question of whether they can be considered independent 
contractors or must be employees with appropriate tax considerations. This also applies 
to the summer staff.  Rebecca Braganza is reviewing rules that affect these issues with 
both our accountant and attorney and will report her findings. Jim will bring a report back 
to the board for the board to consider any changes that may need to be made.  
 
Fundraising – Dale reported that he attended a fundraising class many years ago with 
other board members, all of whom left shortly after then and nothing took place. Dale 
offered that more intentional fundraising could find additional funds to support our paid 
positions and capital projects that have been planned, but not yet funded. Dale proposed a 
fundraising committee be formed – 4 people have already volunteered: Paul Gettinger, 
Dale Dressler, Sam Wyatt (pastor at Clay City), Jim Dewey. St. John UCC in Vincennes 
had not paid attention to the special appeal mailing in December, but made a donation 
gift when it was directly discussed with a member. Fred Robberts moved to create a 
fundraising committee consisting of Paul Gettinger, Dale Dressler, Sam Wyatt, Jim 
Dewey, and Jack Gettinger. Seconded by Craig Amlin. Motion passed.  
 
Bloemker Annuity Reconciliation: 
 
Gift Received $54,487.27 
 
Expenses 
Freezer $13,582.35 
2005 Operating Loss $11,280.10 
Carpet 2006 $ 2,776.65 
Vacuum Cleaner &Carpet Extractor $ 2,679.29 
Total $30,318.39 
 
Gift Remaining $24,168.88 

 
Old Business: 
 
Lights for Entry: Judy Olinger presented in October lighting ideas for the entrance drive 
and general costs. John Mier moved to approve lighting for the entrance drive as the 
funds are made available, subject to approval of the final plan by the Governing Board. 
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Seconded by Shuck. This plan may include lighting for the sidewalk along Hatton Lane. 
Motion passed.  
 
Site Study Committee: a brief meeting was held just prior to this meeting and set two 
potential dates for full meetings. 
 
Dan Crawn Memorial Cabin – The Crawn family has created a proposed design for the 
cabin. The family would like a commitment to adding a cabin before they begin 
fundraising. Hickory Grove Church in Delphi (formerly UCC church) has verbally 
indicated that the proceed’s from Dan’s estate that they receive will be donated to 
Merom. A preliminary design was provided to the board (see attachment #3)  for review. 
The projected cost is $80,000-$100,000 using donated labor. Construction intended is 
concrete block with textured block finish. Shuck moved that a new cabin be built in 
memory of Dan Crawn. Second by John Mier. Motion passed.  
 
Restructure of Merom Governing Board and Outdoor Ministries Committee. OMC met a 
week ago and discussed the current structure. They resolved to propose a joint committee 
of 3 people from each group that would meet to bridge between the groups. There are 
several areas that overlap occurs in consideration and expenses are frequently 
intermingled or confused. Rex Hinskey moved that a task force be created consisting of 3 
people from OMC and 3 from MGB to study the structure and develop a plan to 
restructure with the Conference, with Dale Dressler as Ex-Officio member and to report 
back to both groups for action. Second by Jim Jensen. Motion passed. 
 
Historical Council: Dale reported for Bob Brown. Dale obtained a portrait of a Union 
Christian College professor from Ebay and historical council paid to have it 
professionally framed and will be hung in College Hall.  
 
The historical council has recorded all of the names of the students of Union Christian 
College on index cards. They have asked that they be transcribed to an electronic copy 
 
Spring concert on April 29 at 7:00pm. A French horn concern will be played with 
accompanist.  
 
Minutes from their November 9 minutes are attached  
 
Confirmation Retreats – About 130 attended this year’s Confirmation Retreats, including 
the first one held at Tower Hill in southern Michigan. This retreat was well received and 
pastors in the NE and NW area have great interest and want to increase participation 
there. In the second year of retreats 150 attended and 90 attended last year in the third 
year. Last year’s attendance was held down some by weather issues. Retreats for 2007 
have been scheduled: Jan 26-28 & Feb 16-18 in Merom and at Tower Hill. Over 50% of 
the confirmands that come have not been to Merom before. Hopefully this will crossover 
to increase camper numbers.  
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Nature’s Classroom: 
 
3 groups are booked for May, each being a 1-day program. Two are booked for Fall, each 
being 3 days. This projects to about $18,000 income. Schools have difficulty 
programming field trips because some are now having to pay for bus usage to transport 
the kids.  
 
Advisory Council – a meeting was held 3 weeks ago and reviewed the use of volunteers 
and are having a meeting at the end of April to review marketing, contacting schools, 
structure. Jim Jensen noticed a potential additional market of competitive sports groups 
using low ropes course for team building. Jack Gettinger moved to encourage marketing 
of use of low ropes course by sports teams or band camps with the staff empowered to set 
the rate. John Mier seconded. Motion passed.  
 
Director’s Report: 
Funds as of 12-31-06 
 
Merom Endowment Fund – current balance is $272,912.69 
Merom Restoration Fund - $20,504.82  
Only interest can be used from these funds.  
Merom Unused Earnings Fund was $13,756.79 and was totally expended toward the 
2005 shortfall.  
 
Carpet and extractor – Whalen flooded in a heavy rain and the extractor removed the 
water right away and saved the carpet. It has also allowed easier work than when renting 
a unit 
 
Director’s House repairs - $4,000 was allocated to perform repairs to Gettinger House. 
Due to the financial situation, Dale & Jennifer have decided not to make any 
improvements at this time and will re-evaluate when the 2006 financial position unfolds.  
 
Copier upgrade. The lease increased $84 per month. The lease was amended to add 
functions of color printing and “saddle” stapling, which will allow us to print the summer 
camp brochures ourselves in color for less than the single color printing in the past. He is 
making color calendars to sell at camp that will be sold at margin to cover the increase in 
the lease rate.  
 
Regional Gathering of OMA – The UCC consulting attorney presented a program about 
background checks for camps and issues surrounding them. Experiences learned will be 
used in training counselors for camps on issues that have cropped up at other camps. A 
national sexual offender registry is now available for our review as well at no cost. 
Discussion was held on having criminal background checks on counselors in addition to 
the sexual registry check. Acknowledgement forms for 2006 are already out and this will 
be looked into for 2007 camps.  
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Update on National Gathering of OMA – The national meeting for the Outdoor 
Ministries Association will meet here June 2-6 2007. 
 
Emmaus Walk in September – Dale will be attending the Emmaus Walk held at Clay 
City to learn of the impact of their program and to understand them better for when they 
meet here.  
 
Soccer goals were on the wish list last year and a donation was received to purchase 
soccer goals, which are now here. First UCC in Clay City has offered to bring members’ 
equipment here this August to grade a level playing field.  
 
Merom Wall of Fame – Four photos are currently posted for people that are ministers 
(ordained, commissioned) that attended Merom as camper, counselor or other capacity.  
 
By consensus, all board meetings at Merom will be scheduled for 10:00 am Merom time.  
 
Motion to adjourn by Mike Elias, second by John Mier. Passed, Adjourned at 2:50 pm. 
 
Future Meetings: 
 
June 3 8:00 informal breakfast meeting at IKC Annual Meeting 
September 9, 2006 10:00 at Merom 
October 28, 2006 10:00 at Merom 
February 3, 2006 10:00 Executive Committee in Indianapolis 
April ___, 2007 10:00 at Merom 
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